

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Recently Searched
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                No results found
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                No results found
              

            

          

          
            
              
                
              
            

            
              
                Document
              

              
                
                  
                      
                  
                
              

              
                

              

              
                No results found
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        English
                        
          
            
            
              
                Home
                
                  
                
              
              
                Schools
                
                  
                
              
              
                Topics
                
                  
                
              
            

          

        


        
          Log in
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Delete
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	No results found


      
        
          
        
      
    

  







  
      
  
    
    	
                                    
              Home
            
            




	
                          
                
              
                        
              Other
            
            


      
                  To be the preferred
      

      
        
          
            
              
                
              
            
            
            
              
                Share "To be the preferred"

                
                  
                    
                  
                  
                    
                  
                  
                    
                  
                  
                    
                  
                

                
                  

                  
                    COPY
                  
                

              

            

          

          
            
              

                
              
            
          

        

      

    

    
      
        
          
            
              
            
                          
                N/A
              
                      


          
            
              
            
                          
                N/A
              
                      

        

        
                      
              
                
              
                               Protected
                          

                    
            
              
            
            
              Academic year: 
                2022
              
            

          

        

        
          
            
            
                
                    
                
                Info
                
                

            
            

            

                        
  

                
        Download
          
              

          
            
              
                
                Protected

              

              
                
                
                  Academic year: 2022
                

              

            

            
              
                
                  
                
                
                
                  
                    Share "To be the preferred"

                    
                      
                        
                      
                      
                        
                      
                      
                        
                      
                      
                        
                      
                    

                    
                      

                      
                        
                      
                    

                    Copied!

                  

                

              

              
                
                  
                
              

            

            
              
                
                64
              

              
                
                0
              

              
                
                0
              

            

          

        

      

      
        
                              
            
            64
          

          
            
            0
          

          
            
            0
          

        

      

    

  



  
        
                    
  
    
    
      
        Loading....
        (view fulltext now)
      

      
        
      

      
      

    

  




  
      

                    Show more (   Page )
        
  


  
      

                    Download now ( 64 Page )
      



      
            
  
    Full text

    
      (1)
(2)
To be the preferred

Mentor for MSEs



(3)
(4)      Th e newly born Telangana State that introduced world acclaimed industrial policy instruments to place it fi rmly on 
 the industrial map of India like TSiPASS, T-PRIDE, T-HUB to name a few, had also to grapple with the legacy sickness 
 of the MSME sector and sinking Industrial Estates.


       Revival and restructuring of enterprises, despite RBI and GoI guidelines continues to be a refrain with the commer-
 cial banks. Assets worth crores of rupees and loss of revenue was staring at us. Realizing that the existing institutional 
 mechanisms failed to deal with incipient sick and sick enterprises, we were determined to do something innovative.


      Such innovation lead to the establishment of Telangana Industrial Health Clinic Ltd. We were keen that Government 
 should lend minimal capital and maximum policy support to ensure that the revival process would not end up in addi-
 tional risks either to the borrowers or primary lenders. 


       If NPAs of MSEs were to be cleaned up with some doses of additional capital, it would have been easier. But this would 
 not be sustainable. Th e sector forming one of the goals of Sustainable Development of the UN, required more than cash. 


Th is ‘more’ involves responsible and timely diagnostics, consulting services to the Micro and Small Enterprises, deciding 
 on viability criteria and rebuilding the lost trust with the primary lending institution. 


       Well-designed structure of this enterprise has been registered with the RBI as a non-deposit taking Non-Banking 
 Finance Company. Persons of high integrity have been put on its board to ensure good corporate governance. We have 
 provided autonomy, accountability and transparency in all its activities.


         Government is happy to notice that it started delivering the promise it made to the people in ushering in Golden 
 Telangana. Out of over 100 entrepreneurs that knocked its doors, eliminating nearly 30 wilful defaulters and unviable 
 enterprises, it has successfully revived 33 enterprises and the rest are in various stages of diagnostic exercise. Th e units 
 hail just not from Hyderabad but from all the districts. 


        Th e institutional model approved by the Government would also cater to start-up micro enterprises receiving equity 
 support up to 20% and those profi table small enterprises to scale up their activity to medium through IPOs on SME 
 platform up to Rs.501akhs for about 10 of them a year subject to their due diligence. 


      It is a matter of pride for Telangana Government that this institutional innovation that got Skoch Platinum Award 
 in 2017 also merited the attention of Government of India for inclusion in the Draft  Industrial Policy, 2018 awaiting 
 clearance of the Cabinet.


       I wish the TIHCL team Godspeed and very best.


Sd/-



K. TARAKA RAMA RAO


Minister for IT, Municipal Administrati on &


Urban Development, Industries &


Commerce, Public Enterprises,
 Mines & Geology and NRI aﬀ airs


Government of Telangana



Message



( K. Taraka Rama Rao )



(5)MSME sector in Telangana occupies prime place in the industrial development agenda. Government’s 
 attention on the sector became more focused with very eﬀ ective policy instruments like TSiPASS, T-PRIDE, WeHUB, 
 cluster development around food processing, textiles, handlooms, power looms and apparels, leather products etc. 


Our experience in the State Level Inter-Institutional Committee set up by the RBI had been very disappointing. We 
 noticed that mere anointment would not resolve the problems of incipient sick and sick enterprises. Revival and re-
 structuring of sick and incipient sick industries in general and MSEs, in particular, has been a refrain with the banks. 


Barely 7% were put on revival with just around Rs,4.51akhs per unit on average. Pared with this is the fl ow of credit to 
 the micro manufacturing enterprises even in clusters that recorded the lowest level of NPAs in banks’ books, around 
 just 5.5%. Th e other issue is the scaling up eﬀ orts of these enterprises from micro to small and small to medium even 
 among the most successful. Government thought it expedient to create extra institutional mechanism to address these 
 issues on fi rm footing with the establishment of Industrial Health Clinic as a non-deposit taking NBFC registered 
 with the RBI. Th is institution has to work in close coordination with the existing lending institutions and rebuild the 
 lost trust between them and the beleaguered entrepreneurs. It has to supplement and not supplant the existing lend-
 ing institutions. It is actively pursuing with the leading commercial banks of the State to enter into MOUs to become 
 fully operational. In order that it moves in tandem with the tech-savvy banks, TIHCL is endeavouring to be a fi ntech 
 company with clear deliverables monitorable online. Th is young company with veteran top management and young 
 executives, working as a Consultation and Resolution Company has been able to win the confi dence of the clientele 
 for whom it is intended within a short time. Disruptive technologies always threaten the existence and sustainability of 
 the micro and small manufacturing fi rms. In order to address such threats and prevent enterprises becoming incipient 
 sick, its consultation and knowledge arm would oﬀ er the right solutions at the right time. Its model of margin funding 
 coupled with handholding aft er proper due diligence and diagnostics would stabilize in the coming year. 


I wish them all the best in their future endeavours.



Jayesh Ranjan 
IAS

Principal Secretary to Government


Commissioner for Industrial Promotion & 


Mines Industries & Commerce Department, 
 Government of  Telangana



Message



(Jayesh Ranjan)
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T
his Annual Report covers activity for barely nine months 
 since inception as a Public Limited Company set up by 
 the Government of Telangana with great vision and foresight to serve 
 the stressed asset fi rms in Micro and Small Enterprise  (MSE) Manufacturing 
 space. Th e main activity during this period has been an eﬀ ort to transform the Compa-
 ny into non-deposit taking Non-Banking Finance Company. RBI accorded approval for registration in January 2018. NBFC 
 started its operations from 2nd April 2018.

 Micro and small enterprises in the emerging context have to gear up for facing a highly competitive environment. Th e eco-
 system is moving away fast from protection-oriented policies to promotional and development policies. Interdependence 
 between large and medium at one end to the micro and small at the other end as also between these two broad categories is 
 moving away from suspicion to stability and trust. New generation taking over the MSEs have diﬀ erent perspective governed 
 by knowledge and technology.


Disruptive technologies pose severe challenges and diﬀ erent type of risks and costs to hedge such risks. MSEs because of their 
 size and ownership pattern (92% are proprietary) have thus far been unorganized. Indirect Tax Reforms through Goods and 
 Services Tax (GST) demanded change from old ways of running their enterprises. Principal change has been occurring in 
 the way they run their fi nances. Both technology and fi scal regimes therefore pose severe challenges and have the prospect 
 of making several of them incipient sick. Lenders can no longer aﬀ ord to be lax and they keep sharpening their hacksaws for 
 withdrawing their umbrella when it rains worries.


It is this emerging situation that requires the enterprises to look for mentors, guidance and responsible but aﬀ ordable 
 consulting to overcome the diﬃ  culties as and when they occur instead of precipitating them into a crisis like situation. When 
 the risks of enterprises run amok hedging has to come from either cross-holding opportunities or institutions. Th ree to four 
 years down the line, sickness could wean away but incipient sickness should be prevalent more than the current. Th is is where 
 the future of TIHCL lies.


Next three to four years, TIHCL main attention would be on resolving the pent-up stress due to endemic power failures 
 of the bygone years leaving a trail of stupendous unrecoverable losses; obsolete technologies; undependable government 
 markets where they have become captive suppliers; unorganised and unstructured fi nances worrying the primary lender etc., 
 with resolute revival and recovery package in coordination with the banks, FIs and NBFCs. Experience during the last few 
 months of its existence demonstrated that responsible consulting, mentoring and handholding would resolve most of their 
 current worries giving them some comfort. It is impossible to expect the lending institutions to devote such precious time with 
 the entrepreneurs facing stress even to trace their origin. Banks can tweak their working capital limits here and there; they 
 may elongate the life of a term loan for repayment, but they are chained by stringent regulation to classify them away from 
 non-performing asset status and provisioning norms until their post revival balance sheets turn green. 


Self-discipline among micro and small enterprises is hard to come by as most of them start with small capital and big zeal. 


Th eir capacity to learn from hindsight needs coaching, mentoring, counselling and handholding that the TIHCL is well 
 equipped to provide at aﬀ ordable cost. TIHCL looks for ushering an era of non-NPA in the sector ere long and is committed 
 to turnaround of manufacturing MSEs. It understands long promises would not hold in short journeys. 


Th is Report is more of environment and aspiration than achievement. 



T
his Annual Report covers activity for barely nine months 
 since inception as a Public Limited Company set up by 
 the Government of Telangana with great vision and foresight to serve 
 the stressed asset fi rms in Micro and Small Enterprise  (MSE) Manufacturing 


Message from Adviser



(Dr. B. Yerram Raju)
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M
SMEs are critical to the nation’s economy.  Th ey 
 contribute approximately 40% of India’s domestic 
 production, 42% of total exports and 45% of industrial employ-
 ment.  Th ey are the second largest employer of manpower, aft er agriculture.  

MSMEs in India operate mostly in the unorganized sector and are the 
 source of livelihood for millions of people.  Th e social contribution made by MSMEs is 
 even more signifi cant as they serve as seed-bed for nurturing entrepreneurial talent and originating units to even-
 tually grow into medium and large enterprises.  Despite their economic signifi cance and adequate policy attention, 
 MSMEs face a number of bottlenecks that prevent them from achieving their full potential. Although many schemes have 
 been announced by GOI and several State Governments, their reach to the MSMEs needs speed of execution. 


Th ese MSEs, mostly started by fi rst generation entrepreneurs, face economic and non-economic challenges and unable to 
 get any support, turn sick and become NPAs in the books of the primary lender.   Th ey face SARFAESI action and go out of 
 business and in most cases for no fault of theirs despite RBI instructions and directions, resulting in considerable loss not only 
 to the entrepreneur and people employed by the industry but also to economy as a whole. 


Your company has been setup with passion for the MSME sector and compassion for the incipient sick and sick enterprises.  


TIHCL primary objective is to help in and act as catalyst in the revival and rehabilitation of these sick and incipient sick, 
 non-wilful defaulter enterprises.  To this end TIHCL provides diagnostic, mentoring, advisory services along with fi nancial 
 support in deserving cases apart from hand-holding in their path to recovery. 


Established with start-up capital support from the Telangana State Government, your company is incorporated on 
 June 7, 2017 as a public limited company and obtained the registration as NBFC from the Reserve Bank of India in January 
 2018.  TIHCL commenced its operations as an NBFC with eﬀ ect from April 2, 2018.  


Th e fi rst year of its formation was spent in fulfi lling all the regulatory requirements, establishment of the oﬃ  ce, procurement 
 of required hardware and recruiting of suitable human resources.  


Th e leadership of the Company has varied experience in banking and regulation.  Your Board is very broad based and have 
 very experienced members.  All the independent directors are well connected and well-versed with the MSME sector.  We 
 have aimed at and achieved a good balance of experience and youth and energy in our recruitment with good gender-balance.  


We have trained the direct recruit employees through our own experienced Senior Executives and Consultants.  Human 
 Resource development to deliver results based on knowledge, skill and right attitude is the focus. 


Technology and fi nancial risks on terms of credit market and operational risk management are the driving forces for decision 
 tree in your Organisation. Transparency and accountability will be the operating platform. 


In order to provide smooth and seamless service to our clients, we have decided that your company will be a fi n-tech com-
 pany providing on-line and faster service to the sick and incipient sick enterprises.  Digital delivery will be the corner stone 
 of our business strategy. To achieve this objective, we are engaging Microsoft  as our technology partner for developing your 
 company’s soft ware so that all our operations will be transparent, fast and easy for our clients.  


We have also empanelled experienced consultants, who have love and aﬀ ection towards MSEs, for providing the Diagnostic 
 services, carryout viability studies and provide hand-holding quickly and eﬃ  ciently. 


As our business gathers speed and scale, it is important we ensure work fl ows are simple, secure and safe, so that we can leap 
 forward as an organisation and build a highly customer-centric service and delivery organisation. 


TIHCL started its journey in May 2017 and since then it is playing a catalytic role in reaching the under-served MSME 
 segment.  We shall continue our eﬀ orts to reach a deeper understanding of diﬀ erent customer segments/ activities and to fulfi l 
 their fi nancial needs through customized products and simple processes 


We at TIHCL have created niche in the fi nancial services industry. We are the only fi nancial institution who listens and 
 addresses the Financial and non-fi nancial stress faced by manufacturing  MSEs. We support them in marketing, branding, 
 value addition, ease of doing business,and also guide them in availing various incetives and support from Government. 



Message from MD & CEO



(Maruvada Sanjaya)
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(8)He is the Principal Secretary of the Industries & Commerce (I&C) 
 and Information Technology (IT) Departments of the Telangana 
 government. His assignment involves developing policy frame-
 works, attracting new investments, identifying opportunities for 
 utilizing IT in various government processes, and promoting digi-
 tal empowerment of the citizens.



Shri Jayesh Ranjan, I.A.S. 


He is the Vice Chairman & Managing Director, Telangana State 
 Industrial & Infrastructure Corporation (TSIIC), Hyderabad and 
 Jt.Managing Director of Telangana State Industrial Developoment 
 Corporation.



Shri E.V. Narasimha Reddy 


He is Adviser, Government of Telangana, (TIHCL). Aft er nearly 
 three decades of banking experience with SBI, and Dean of Studies, 
 ASCI he devoted his attention to the growth of MSME sector both 
 nationally and globally. He was member of Jury, SME’s, Asia Pacifi c 
 Banker’s Congress, Manila (2004-05).



Dr Yerram Raju Behara


He is  the Commissioner of Industries, and is hold-
 ing addtional charge of Commissioner of  Labour, 
 Employment Training and Factories.



Shri Ahmad Nadeem, I.A.S., 


A Career Central Banker, he had 33 years of commandable 
 service with Reserve Bank of India and is the Managing Director 


& CEO  of TIHCL.



Shri Sanjaya Maruvada 



Our Oﬃ  cial Directors
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(9)He has more than 30 years’ experience in RBI and held various 
 positions in the Bank before retiring as the Banking Ombuds-
 man for the States of Andhra Pradesh and Telangana.  He was 
 the Regional Director of RBI oﬃ  ces at Trivandrum and Hy-
 derabad.



Dr. N. Krishna Mohan 


She is a Strategy Consultant, Director of Corporate Boards 
 and Academic  Governing Councils and a Founder Member 
 of a Woman Support NGO, since her superannuation from 
 Th e Administrative Staﬀ  College of  India in 2012, where she 
 held the posts of Dean and Professor, Strategic Management.



Dr. B. Kinnera Murthy 



Shri S. Srinivasa Rao


He retired as MD, APITCO, an organisation involved in SME 
 sector.  A practical industrialist, he started his career as an en-
 trepreneur starting an SSI unit in 1972.  Later he joined APIT-
 CO as Consultant and rose to head the institution as MD.



Our Independent Directors


He is an accomplished Civil Servant with over 38 years of varied 
 experience and exposure in Administration, Institution Building, 
 General management with proven experience of giving strategic 
 direction and policy support to several Government establish-
 ments and programmes. Currently he is involved in promoting 
 a Global Scientifi c Research and Development platform based 
 at Hyderabad.



Dr. S. V. Prabhath 
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INTRODUCTION



Th e Micro, Small and Medium Enterprises (MSME) sector has emerged as a highly  vibrant and dynamic sector of the Indian economy over the last fi ve decades. It contributes 



signifi cantly to the economic and social development of the country by fostering entrepreneurship  and generating largest employment opportunities at comparatively lower capital cost. 



As per the data available with Central Statistics  Oﬃ  ce (CSO), Ministry of Statistics & Programme  Implementation, the contribution of MSME  Sector to country’s Gross Domestic Product  (GDP) is 28.77% at current prices and Gross  Value Addition (GVA) is 31.60% for the year  2015-16. 



Micro sector with 630.52 lakh estimated enter- prises provides employment to 1076.19 lakh  persons, which accounts for around 97% of total  employment in the sector. Small sector with 3.31  lakh and Medium sector with 0.05 lakh estimat- ed MSMEs provides employment to 31.95 lakh  (2.86%) and 1.75 lakh (0.14%) persons of total  employment in MSME sector, respectively. 



Micro, Small and Medium Enterprises (MSMEs) are one of the strongest drivers of  economic development, innovation and em-



ployment. Access to fi nance is frequently  identifi ed as a critical barrier to the growth  of MSMEs. Creating opportunities for  MSMEs in emerging markets is the key  to advance economic development and  reduce poverty. Th e private and public sector  can better  address this matter if they have better  insights about the magnitude and nature  of the fi nance gap. Hence, sizing MSME  fi nance gap is crucial for the governors,  fi  nanciers and other private sector  players to target high potential growth areas and  hence more eﬃ  ciently support MSME sector  development.


Source : Ministry MSME Annual Report 2017-18



Th e Micro, Small and Medium Enterprises (MSME) sector has emerged as a highly  vibrant and dynamic sector of the Indian economy over the last fi ve decades. It contributes  vibrant and dynamic sector of the Indian economy over the last fi ve decades. It contributes 


Source : Ministry MSME Annual Report 2017-18
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Th e cascading eﬀ ect of Corporate and Non-per- forming loans has upset the vendor frame- work that lies in Micro and Small enterprises. 



Consistent failure to address the challenges in- volved in providing the root capital, working cap- ital and export credit required for special institu- tional requirements with innovative approaches.



KEY CHALLENGES IN MSME FINANCING
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Source : CIRIL India


Collateral and
 Documentati on



KEY CHALLENGES IN MSME



(12)Telangana State has recorded signifi cantly higher growth rates than those at the national level. 


According to the Directorate of Economics and Statistics, the State recorded 14.1% growth at cur-


rent prices and 10.4% at constant prices in GSDP as against the corresponding all-India growth of 9.8% 


and 6.6% respectively. Credit for the MSME sector from commercial banks is also moving up consistently though 
 base eﬀ ect of negative growth for the last fi ve years continues.


Sectoral growth rates in Telangana State for 2017-18 are likely to grow. Primary sector is 9.2%, Secondary sector 
 is 16.4% and Tertiary is 65.4% at current prices. Th e Total GVA comprising all the three broad sectors is likely 
 to register an impressive growth of 13.1%, which is 3.5% higher than that of All India GVA growth. GSVA from 
 Manufacturing sector is 10.5%. in Telangana State.


Th e Government of Telangana encourages MSMEs with investment support, incentives and training. 



DIGITAL MSME Initiative 


•  Conducted 5 sessions in 2017-18, to educate MSMEs regarding usage of digital technologies in business 


•  Th e kick-oﬀ  session was organized to provide a platform for participating companies such as Google, Microsoft ,   
 O2O Now, Tiger Sheets, Zoho, Osoft  Labs .etc to understand the requirements  from MSME’s and design solutions 
 that are suitable to them.


•  In the 2nd and 3rd sessions, the participating companies presented case studies based on their experiences 
 of working on pilot projects with MSMEs 


•  Th e 4th session conducted jointly with DICCI was instrumental in educating MSMEs about the  advantages  of 
 digital technology in business. 


•    Th e  COWE  Session  featured  eminent  speakers  who  promoted  the  usage  of  cloud  computing  technologies 
 for managing data and expounded the benefi ts of digital marketing through social  media platforms and websites 


•  Th e above sessions were well attended by entrepreneurs across Telangana and were instrumental  
 in educating MSMEs about the usage of technology in their daily functions. 


•  Th e Industries Department has formed collaborative networks with CITD and several prominent companies 
 such as Google in order to build a roadmap for complete digitization of MSME’S in Telangana.



MOUs 


•  MOU signed with the Quality council of India for state-wide propagation of Zero Defect Zero Eﬀ ect (ZED) 
 Campaign and to leverage QCI’s accredited system of creating a Zero-Defect Industrial culture in MSMEs in the 
 State 


•  MOU signed with National Productivity Council (NPC) to aid MSME’S in understanding and applying lean 
 manufacturing practices, development of Smart Manufacturing Index for Industries and Pilot of Industry 4.0 


•  MOU  signed  with  Central  Institute  of  tool  Design  (CITD),  Balanagar  to  provide  support  to  
 MSMEs  with regard to Design, Manufacturing, Inspection and skill enhancement programmes for employees. 


State’s infrastructure in terms of power, industrial water, dry port facility on the anvil, better logistics, better 
 anti-pollution measures, monitoring mechanisms and the setting up of large industries to anchor the micro and 
 small enterprises ensure enough the sustainable development of downstream manufacturing enterprises. It is, 
 therefore, important that the legacy sickness of the MSEs in and around the upcoming industrial parks and clus-
 ters shall not cast their shadow on the latter. Telangana is the fi rst State to invent a special institutional mechanism 
 to address seriously the issue of incipient sick and sick MSEs to a degree that NPAs in the banks from this segment 
 would be a distant probability and part of general risk of lending and not specifi c to this State. 



MSMEs in TELANGANA


Telangana State has recorded signifi cantly higher growth rates than those at the national level. 


Telangana State has recorded signifi cantly higher growth rates than those at the national level. 


According to the Directorate of Economics and Statistics, the State recorded 14.1% growth at cur-
 According to the Directorate of Economics and Statistics, the State recorded 14.1% growth at cur-


rent prices and 10.4% at constant prices in GSDP as against the corresponding all-India growth of 9.8% 


rent prices and 10.4% at constant prices in GSDP as against the corresponding all-India growth of 9.8% 
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EVOLUTION OF TELANGANA INDUSTRIAL  HEALTH CLINIC LTD


MSEs are found to be lacking responsible and 
 responsive consulting support for resolving the 


problems encountered by them
 Innovation


First ever
 in the 


Country Diagnostic
 Studies


Co-Lending


Micro and small manufacturing enterprises, 
 92% of which are owner-driven, are known to 
 suﬀ er from certain inadequacies of their own 
 making. During the last fi ve years the cas-
 cading eﬀ ect of their elder brothers groaning 
 under heavy unsustainable institutional debt 
 made their very existence a serious issue. As 
 largest employers, next to agriculture and 
 textile sectors, if this sector bleeds, the entire 
 industrial ecosystem suﬀ ers. Th e sector has 
 both fi nancial and non-fi nancial problems 
 that require timely redressal. TIHCL has been 
 set up precisely to address these concerns.


  Marketing


•   Ownership and Management


•   Knowledge on banking Facilities


•   Accounting knowledge


•   Delay in release of subsides and realisation of  
      bills


•   And many more


• Lack of awareness of Credit  Facilitation


• Non-compliance of the lenders’ stipulations


• Excessive hand loans at  higher interest rates 


• Inappropriate utilization of  allocated funds


• And many more 


•  Bank’s disinterest in the revival  of viable enterprises and conducting 
 prejudicial TEV studies only to deny the potentially viable enterprises 
 to turn  around


•  Declining and delaying credit


•  Lack of support for equity 


•  Banks were found to be overanxious in proceeding under SARFAESI 
 Act 2000, disregarding the in structions  of the RBI in this regard


Th is is where, alternative institutional mechanism is required for MSEs to ad-
 dress problems. Th e Minister for Industries, Govt of Telangana received the pre-
 sentation relating to the institutional interventions and the supports required for 
 resolving the incipient sickness and sickness of MSEs. Th e readily lapped up the 
 innovative institutional mechanism to deal with the most contentious issues. His 
 suggestions were incorporated in the business model. Government of  Telangana 
 has funded with Corpus Fund of  Rs.10 crore and promoted Telangana Indus-
 trial Health Clinic Ltd (TIHCL). TIHCL identifi es such enterprises, which have 
 potential to revive and restructure diagnose the reasons for sickness and co-fi -
 nance margin money along with the concerned Banks, wherever required. TI-
 HCL’s unique contribution to these  enterprises involves responsible consulting 
 at aﬀ ordable cost, mentoring, handholding and providing a constant support in 
 all aspects of their business until the enterprise turns around. TIHCL also lends 
 policy support to the State Government. Its knowledge portal supports both the 
 enterprises and lending institutions through E-lessons and regular policy up-
 dates, periodical updates on the climate for lending to certain sectors signifi cant 
 to the industrial growth district-wise as it moves along. 
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(14)
TIHCL Serves - UNIDO Sustainable Development Goals


Annual report final BOOK  26-9-2018
 Wednesday, September 26, 2018 7:20:59 AM


Annual report final BOOK  26-9-2018
 Wednesday, September 26, 2018 7:20:59 AM



UNTAPPED OPPORTUNITY



Source: 1. Union Ministry of MSMEs – Policy Note September 2017  2. Telangana Socio Economic Outlook 2017



Th e Sector is key to manufacturing growth-Employs  60 million people creating 1.3 million jobs each year  in India 



More than 8000 products are produced by 13 million  MSME units (According to the ministry of MSME).



Sick units – Telangana 2655 MSMEs (SLBC, Septem- ber 2017) –Rs.642cr



Only 654 or 25% considered potentially  viable-Rs. 21cr 



Under Nursing: 279 – Rs.12cr



STRESSED ASSETS-  MICRO AND SMALL 



MANUFACTURING  UNITS IN  TELANGANA



Entrepreneur in blind alley - M/s. Surya Paper Industries



Problem


Th e unit was funded by a bank under CGTMSE scheme. It had received enough fi nancial support from the government in the 
 form of subsidies. Th e reasons for account becoming stressed are shortage of working capital due to inappropriate estimations 
 made in the project plan and the unit was operating at 50% of its capacity. Part of working capital has been utilized in construc-
 tion of fi xed assets. Sale proceeds are not being routed through bank account and entrepreneur was unaware of the procedure 
 of routing his funds through the account.  
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VISION AND MISSION
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•   To ENSURE healthy manufacturing MSEs through responsive counseling and responsible        consulti ng and other mentoring services



•    To ENGAGE Manufacturing MSE’s with a strong and consistent in ﬁ nancial performance          through bett er compliance standards



•     To SUPPORT and ENRICH sustainable working environment that att racts, retains and          develops committ ed team sharing common values



•     To play the role of ADVOCACY in assuring prompt payment by the vendees of MSEs



•     To PROPEL potenti al MSE’s to equity platf orms like NSE and BSE.



Entrepreneur in blind alley - M/s. Surya Paper Industries



Solution by TIHCL


Based on diagnostic plan and the suggestions given by TIHCL, the banker agreed to enhance the limits to cater to the full needs 
 of the unit.   TIHCL supported the borrower in the form of margin loan of 20% as a part of borrower’s contribution. Now, the 
 unit is running under 80% of capacity and giving employment to 25 people in that locality. 



Entrepreneur in blind alley - M/s. Surya Paper Industries Entrepreneur in blind alley - M/s. Surya Paper Industries



Solution by TIHCL Solution by TIHCL


Based on diagnostic plan and the suggestions given by TIHCL, the banker agreed to enhance the limits to cater to the full needs 
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WHAT WE OFFER?



REVIVAL AND  REHABILITATION 



CREDIT 



FACILITATION



OVERDUE BILL  PURCHASE


We revive and  rehabilitate the sick and  incipiently sick micro and 
 small manufacturing enterprises in the State. We are committ ed to en-
 sure a disciplined and sustainable growth of MSEs. We enhance the value of 


the industrial ecosystem. Our objecti ve is to shrink NPA size in the State. We present a 
 conti nuous monitoring and mentoring support by experts for the entrepreneur to endure 
 the competi ti on.


Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 prises  in  cluster  locati ons  at  the  stage  of  business  commencement.  Unse-
 cured  loans  with  high  interest  component  upfront  play  a  signiﬁ cant  role  in  en-
 terprises  becoming  incipient  sick.  Our  objecti ve  is  to  curtail  this  practi ce, 
 by providing credit facilitati on at a very nominal rate of interest and ensuring at the same 
 ti me that the entrepreneur has adequate stake in the enterprise.  Clusters have the ad-
 vantage of forward and backward integrati on, thus having a higher beneﬁ t than units set 
 up elsewhere. 


We support the micro and small units by preventi ng them from becoming sick by redis-
 counti ng the bills drawn on PSUs and Government departments and providing ﬁ nance on 
 ti me. The availability of the cash in the company helps it to ﬁ ll working capital gap and 
 improve cashﬂ ows.  Having cash on hand can result in payment to suppliers swift ly and 
 improve the credibility of the enterprise.


Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Providing  the  supplementary  ﬁ nance  or  part-equity  required  by  new  enter-
 Diagnosti c Study : 


Identi fy the 
 causes leading to 
 ﬁ nancial problem


Eliminates the 
 gaps between 
 bank and entrepreneur 


with TIHCL
 interventi on


Revive and 
 restructure :
 provide soluti on in 
 revival and restructure 


process


small manufacturing enterprises in the State. We are committ ed to en-
 small manufacturing enterprises in the State. We are committ ed to en-
 sure a disciplined and sustainable growth of MSEs. We enhance the value of 
 sure a disciplined and sustainable growth of MSEs. We enhance the value of 


Handholding
 the enterprises
 and monitor their


performance


Handholding the en-
 terprises and monitor 


their performance 
 Follow up  with 


concerned de-
 partments/PSU 
 for release of bills  
 Protect 


Enterprises and
 banks from NPAs 
 Purchase Discounted 


Overdue Bill drawn on 
 Government and PSU 
 for more than 90days 
 Credit for margin to new 


micro  manufacturing 
 units in cluster locati on


Support the 
 entrepreneur in 
 project plan and 
 implementaion 


Handholding the 
 enterprises and 


monitor their 
 performance 
 Provide margin 


loan at  
 soft er 
 rate of interest  
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Soaps washed away - M/s. NJP Chemicals



Problem


NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 was over, the entrepreneur was left  with no orders resulting in closure of unit. 



13



Soaps washed away - M/s. NJP Chemicals Soaps washed away - M/s. NJP Chemicals



Problem


NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 NJP Chemicals was a well-established unit which was into manufacturing of detergents and soaps. Bank also witnessing the 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 remarkable performance of the unit enhanced the limits of - - higher than needed. Th e entrepreneur then used the excessive 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 fi nance to construct a huge building. Th e operating cycle of the entrepreneur thus faced a cash crunch resulting slowing down 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 of the activity.   Added to these woes, the entrepreneur depended only on Government orders for sales. Once the order period 
 was over, the entrepreneur was left  with no orders resulting in closure of unit. 
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KEY DIFFERENTIATORS


. 



14


TIHCL is the ﬁ rst Co-ﬁ nancing 
 NBFC in the country which 
 provides margin money facility 


up to 20% of the sancti oned 
 amount with a maximum limit 


of Rs. 25 lakh to sick 
 manufacturing enterprises. 


Highly experienced Board of 
 Directors, Consultants provid-
 ing valuable guidance to the 


Organisati on. 


TIHCL also provides Handhold-
 ing services with mandatory 
 ERP soluti ons at a concessional 


price for a period of 6 months 
 to 1 year wherever margin loan 


facility is extended. 


Fintech driven organisati on 
 and innovati on which aims 
 to compete with traditi onal 
 ﬁ nancial methods in the deliv-


ery of ﬁ nancial services.


Microsoft  and Syscon Soluti ons 
 are its technology 


partners. 


TIHCL also ﬁ nances margin loans 
 for establishment of new 
 manufacturing enterprise in 
 Clusters up to Rs. 25 lakh or 20% 


of the margin.


Customer centric is the 
 foundati on of this organisati on 


and commitment to foster a 
 deep relati onship of trust 
 with our customers and bankers. 


. 
 Nominal and 
 discounted rate of 


interest 
 Beneﬁ ciaries can become share-


holders of TIHCL by investi ng 1% 


of total funded sancti on limits 
 with maximum of Rs. 2.00 Lakhs. 


Constant developments
  to meet evolving 


requirements.


Wide range of products 
 oﬀ ered to all micro and 
 small manufacturing enterprise



Innovative  concept 



Technology  platform  for MSEs 



Co-Lending  model 



Best Practices  through good 



governance



Digital



Organisation  Customer 



Relations 



Soaps washed away - M/s. NJP Chemicals



Solution by TIHCL


TIHCL aft er discussing with the borrower and visiting the unit had given critical suggestions like setting up a stall in the local 
 markets sell oﬀ  the existing stock to lessen the inventory, getting back the machinery to working condition, procuring various 
 small non-government orders to improve sales,   part sale and part lease of his vast factory premises etc. Now the unit is back 


on track.       
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SOCIAL IMPACT



AT LEAST 15000-20000 FAMILIES WILL BE HAPPIER – HAPPINESS INDEX AND INDEX OF INDUSTRIAL 



PRODUCTION MOVE UP


Targeting 500+ manufacturing 
 units for revivaland 


restructure


Protects direct and indirect 
 employment of 5900people 


working in MSEs 


Generates revenue for approx. 


Rs. 15,570 Crs 


Increase in Tax  collection 


amounting  Rs.  3893.75 Crs   reusing of unused 


machineries in micro and 
 small units.



Economic  Growth 



Import and export balance



SOCIAL IMPACT



AT LEAST 15000-20000 FAMILIES WILL BE HAPPIER.



HAPPINESS INDEX AND INDEX OF INDUSTRIAL  PRODUCTION MOVE UP.


Reusing of unused
 machineries in micro


and small units.



Sobs to cheers -- Sri Harita Industries



Problem


Entrepreneur approached TIHCL and had complained that the bank issued SARFAESI notice without initial demand notice 
 for non-payment 3 instalments.  Customer was sanctioned subsidies of ₹22.90 lakhs from Commissioner of Industries and 
 out of that amount ₹8 lakhs were pending. Despite providing a comfort letter from the Government, she was not allowed any 
 further operations in the account.  
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