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(4)Partnership represents a critical factor in the success or failure of a welfare programme. It also takes years of painstaking
 effort and determination to build partnerships and deliver true impact at scale. Inherent differences in approach, suspicion
 of capabilities and motives, and serving different stakeholders all add to the complexities. 


It is interesting to note  that the success of the Swachh Bharat Mission  typically exempliﬁes multi-sectoral partnerships between 
 Government, corporates, civil society and donor organisations. These ensure  systemic change and have helped the nation 
 achieve unprecedented developmental milestones in the sanitation space in recent years.


As a proud associate of the Swachh Bharat programme, the India Sanitation Coalition, is constantly striving to enable sustainable 
 sanitation by bringing multiple organizations on a partnership platform through a range of catalytic actions. These actions inter 
 alia include curating and disseminating best practices in sanitation  to better enable replication and scaling up by players.


We have helped spread the needs and practices in the sanitation value chain covering our mission of build-use-maintain-treat
 (BUMT). 


As we look to disseminate great examples, ISC is pleased to carry the 3nd best practices compendium of the series “Business
 of Change” titled “Partnerships in Sanitation”. This compendium carries forty-ﬁve cases that typify instances of partnership that 
 led to interventions addressing a host of issues critical to securing a sustainably ‘cleaner’ and healthier India. 


As we move beyond an open defecation free India in 2019, we hope that  this compendium, like the earlier ones,


will be a useful publication for all the key players and sector practitioners and  inspire many others to further intensify their
 efforts for a Swachh Bharat. 


Naina Lal Kidwai


Chair, India Sanitation Coalition
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INTRODUCTION



(10)“Addressing  global  challenges  requires  a  collective  and  concerted  effort,  involving  all  actors.  Through  partnerships  and  alliances 
 and  by  pooling  comparative  advantages,  we  increase  our  chances  for  success”—Ban Ki-moon, Former UN Secretary General


Political desire on the part of the government to carry through a policy that would lead India to become open defecation free over 
 a stipulated timeline, coupled inter alia with multi- sectoral partnerships between public, private, civil society and donor organisa-
 tions, designed around the programme, have ensured a systemic change that has witnessed the nation achieve unprecedented 
 developmental milestones in the sanitation space—nearly six hundred thousand revenue villages and more than three thousand 
 ﬁve hundred cities already becoming Open Defecation Free (ODF). Better still, the programme stakeholders are becoming virtually 
 unstoppable and already there are policies and plans in place to take care of a host of sustainability measures that include Faecal 
 Sludge and Septage Management (FSSM), Menstrual Hygiene Management (MHM) and equity & inclusion under the broad umbrella 
 of Swachh Bharat Mission (SBM), in fulﬁlment of the requirements for attaining SDGs 6 and 17.     


Everyone who is involved in the programme (SBM), one way or the other has realised that this could not have been possible had 
 there not been effective partnerships between stakeholders at all levels—Government ministries, departments and agencies 
 responsible for SBM at multiple levels, including local, national and state-level municipalities, regulators and public utilities. 


Partnerships and collaborations were equally crucial with Government ministries, departments and agencies, in other sectors, 
 including the ones responsible for education, health, urban affairs, social welfare and gender.


Private sector organisations, international development partners including bilateral and multilateral donors, CSOs, national and 
 international NGOs, CBOs, networks and alliances, and advocacy and campaigning organisations provided the much-needed 
 impetus that the programme demanded from time to time to become a citizen’s movement.


So, doubtlessly, the common thread running throughout the implementation of SBM has been and still is partnership and it is 
 expected that there are scores of instances of success and innovation that are woven around this key attribute of the programme 
 to tell a complex tale full of unexpected plot twists and turns that the programme has witnessed over a period of four and half 
 years across geographies in the country.    


We at India Sanitation Coalition bring out our best practices compendium this year capturing these successes and innovations,
 namely “Business of Change- Partnerships in Sanitation”. This compilation is third in the series, the previous two being


“Corporates in Sanitation” and “Thinking beyond Shit-pots”.


We hope the compendium shall be well received by its prospective readers who are certainly going to beneﬁt from the acquisition 
of this unique and ‘sanitised’ knowledge.
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TECHNOLOGY PARTNERSHIP IN AID OF SANITATION WORKERS: KAMJET GR.


During the festive period in October 2018, while the country was celebrating, the sad news of 7 sanitation workers (Safai Karam-
 charis) lost their lives in the process of manually cleaning the sewers in Delhi. In the past 3 years, over 1300 sanitation workers 
 have laid down their lives while entering sewer lines. Due to the presence of organic content and its degeneration, gasses like 
 H2S and Methane that are present in sewer lines act as lethal weapons against our sanitary soldiers. Many a times, due to the 
 failure of pneumatic plugs, the pressure of the sewerage in a line can be a cause of death of Sanitation workers.


In order to alleviate the issue, a 3-member team from Delhi Jal Board, comprising of Mr. Mohaniyya, Mr. Bhupesh Kumar and Mr. 


Grover partnered with Avida and commissioned them to develop a machine that would replace the need for human manual 
 intervention and can be mounted on a compact chassis in order to go into narrow lanes and city gallis (streets).


Through the design of the KAMJET GR, the aim was to bring about a transformation among Safai Karamcharis through mechaniza-
 tion, enabling them to carry out their profession with ease and dignity in compliance with the Prohibition and Employment of 
 Manual Scavenging Act, 2013 and to elevate their professional, social and economic status on par with the likes of any other 
 Maintenance Professional through mechanization and compliance with the occupational safety standards.


The machine is mounted on a 6-ton GVW chassis, capable of access in narrow lanes, gallis, and roads up to even 4 ft width. The 
 Machine’s application is vast and hence this model can be replicated in villages, towns and cities alike. 


The Delhi Jal Board has purchased 200 nos. of Kamjet JR for the city 
 and the company has advised that the project has been running 
 successfully for a year across Delhi. 


 The KAMJET GR has won the AMRUT Tech Challenge organized by the 
 Ministry of Housing and Urban Affairs for being an innovative solution 
 for eliminating manual scavenging in India.


 A fantastic case of top-end technology partnering with the urban local 
body to produce a game-changing solution!
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VIACOM MEDIA PARTNERSHIP WITH



MUNICIPALITY FOR A CHAKACHAK MUMBAI


Being a media company, Viacom is able to reach and mobilise the masses. After Hon. Prime Minister launched the Swachh 
 Bharat Mission, Viacom identiﬁed with the cause. Infrastructure in the home city, Mumbai, presented itself with the immediate 
 need. Viacom18 started the Chakachak Mumbai campaign by partnering with Municipal Corporation of Greater Mumbai (MCGM) 
 and in less than two years, built 200 toilets, impacting 1,50,000 people across four slum clusters.


Viacom realised that in a city like Mumbai, real estate is scarce and comes at a premium. Hence, to keep the project sustain-
 able in the long run, they identiﬁed a two-pronged model of infrastructure intervention and behaviour change communication. 


Storytelling is one of the cores to business for Viacom, so behaviour change messaging became a central pillar of the work as 
 the process progressed.


Viacom’s work in behaviour change is around three aspects - customized campaigns using colloquial language, which commu-
nities could easily relate to, large scale media assets such as Toilet- Ek Prem Katha, in-process production Navrangi Re! to 
engage civil society, and nurturing innovations and programme models that will help increase toilet usage – Swachh Maharash-
tra Grand Challenge.



(13)Viacom considers leveraging effective communication channels and complementary collaborations central to their approach. 


Partnering with MCGM to align with local government goals and the Corporate Platform for WASH anchored by ISC and 
 Samhita, supported by BMGF to nurture innovation, have driven large scale impact in the community and ecosystem. A 
 large-scale media campaign has engaged many stakeholders in the dialogue for sanitation.


To ensure sustainability, Viacom18, through its innovative storytelling nudges users to go beyond habitual behaviours and 
 social norms and social media campaigns such as ‘Get Angry’, engages the civil society at large. The continuous engage-
 ment from the community and local government stakeholders has helped in mitigating the risks of delays while creative 
 messaging with the community, using relatable language and context, ensured adoption and sustained usage fulﬁlling the 
 purpose of Chakachak Mumbai.


Access to toilets is essential and health beneﬁts will be realised if communities adopt and sustain toilet usage. Viacom18, 
through its innovative storytelling and partnerships, that nudges users to go beyond habitual behaviours and social norms 
and social media campaigns such as ‘Get Angry’, engages the civil society at large, thus sustaining and replicating the 
message of the campaign.



(14)Madhu, a 26-year-old woman resides in a village called Dinanathpur Puthi. Dinanath Puthi is in Dasna block of Hapur District 
 (U.P.). Before Dinanath Puthi, the family of Madhu was a resident of Makanpur village, 20 km away from Puthi.


Madhu’s family does own some land for agriculture as also a modest house. The family has been dependent on Madhu’s 
 husband and his monthly salary of ₹ 6000 per month that he earns while working in a factory in the neighbouring district, 
 Ghaziabad. Two of her three children study in a private school, which drains a major portion of their monthly earning.


Madhu had always wanted an in-house toilet but due to ﬁnancial constraints, she could not get one. Embarrassment in open 
 defecation due to a host of factors, such as men being present in the ﬁeld during open defecation, thoughts of sexual violence 
 and animal bite among others scared her on a daily basis, as this had been faced by other women in the village too. An idea of 
 loan for constructing a toilet seemed dangerous and infeasible, considering the limited family income.


After considerable struggle and over time with the help of multiple sources, Madhu managed to have a room with 4 walls but 
 could not complete the toilet construction. She reached out to different authorities and organizations for help but could not get 
 any ﬁnancial support. Sometime later, SADRAG reached out in the neighborhood and subsequently Madhu’s house. SADRAG 
 offered to complete the toilet construction with some contribution from Madhu and the balance from Coca-Cola’s initiative to 
 restore the sanitation facilities in the community.


The entire family uses the toilet now and they are planning to further expand it to include a bathing facility as well. With 
 community-level intervention of SADRAG, social responsibility initiatives of organizations like Coca-Cola and similar partner-
 ships, right to sanitation has been enacted house-by-house.



SADRAG’S OUTREACH FOR RIGHT TO SANITATION
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BODF (BLOCK OPEN DEFECATION FREE) PROGRAMME BY TATA TRUSTS


Behaviour Change Communication (BCC) is an interactive process of any intervention with individuals, communities and/or societ-
 ies (as integrated with an overall programme) to develop communication strategies to promote positive behaviors which are 
 appropriate to their settings. This, in turn, provides a supportive environment which enables people to initiate, sustain and main-
 tain positive and desirable behavior outcomes.


Men and women of Gangolihat block had to go for open defecation at a distance from their homes. The defused cluster and tough 
 terrain made it difﬁcult for the members to ﬁnd areas where they could defecate in the open.


With the objective of sanitation, BODF is an initiative which was launched by Tata Trusts and they created a kit namely SADAR 
 (Self–Esteem, Associative Strengths, Resourcefulness, Action Planning and Responsively). It aims to create participatory commu-
 nity mapping and a capacity building tool. Demand generation and triggering methods such as shit mapping, water quality impact, 
 school rallies, and puppet shows are also used.


The BODF programme has ensured that all members construct their toilets and practice OSS (On-Site Sanitation). The community 
 has prospered as they have been able to lend enough time to everyday household routine and livelihood works, such as collecting 
 fodder, wood, water, grazing cattle, or working in agricultural ﬁelds.


4200 individual toilet structures have been constructed in the block. Hygiene practices like cutting nails have increased by 
 61%, hand washing before the meal by 87%, hand washing using soap increased by 27% and covering water utensils by 27% 


from the base date. The healthy practices have translated to a reduction of water-borne diseases and less medical expenses.


This project operates across 312 villages of Gangolihat block of Pithoragarh district of Uttarakhand, India. Partnering with 
communities as an equal stakeholder in the programme is necessary for change, and Tata Trusts did it very well in this case.



(16)Whereas MTU cannot empty leach pits, it is designed to empty septic tanks and treat the septage. As a cost-effective product 
 of FSSM, MTU can be easily used by Truck Operators as a solution to the faecal sludge management challenges in India. The 
 MTU is designed for the ease of operation and maintenance across geographical areas. The total cost of the unit is lower than 
 the septage emptying trucks used by the private operators. With the convenience to treat the efﬂuent onsite, an operator can 
 empty multiple septic tanks in a day. The intervention helped in controlling the diarrhoeal outbreak. Importance of support and 
 partnering during emergencies like ﬂoods can be learned from WASH Institute’s MTU stint in Kerala.


During the Kerala ﬂood in 2018, the organization sent a relief team of 9 members for a period of 50 days to the heavily affected 
 districts of the state that were under worse sanitation situation. The technology installed in 4 trucks treated a total of 9,18,222 
 litre of septage from the septic tanks and discharged hazard free liquid into the environment.


For the deep-seated faecal sludge & management challenges in India, WASH Institute, as part of its research and innovation 
 programme, designed an onsite faecal sludge treatment technology called the Mobile Septage Treatment Unit (MTU). The 
 technology with the operational capacity of 3000-6000 LPH, works on the concept of solid-liquid separation, sludge thickening, 
 and efﬂuent treatment processes. While the liquid is separated from the solid, the efﬂuent passes through the treatment 
 process and disposes of the treated efﬂuent, complying with the pollution control norms.


The innovation treats the septage efﬂuent onsite. Besides curbing environmental pollution, it brings economic/market competi-
 tiveness by eliminating the extra load of efﬂuent during transportation. The lower operational cost of the trucks will beneﬁt the 
 customers who will pay less for desludging services.



WASH INSTITUTE’S MOBILE SEPTAGE TREATMENT UNIT (MTU)

FOR ON-SITE TREATMENT



(17)Havells’ CSR initiative is focused on child health, nutrition, education, and sanitation. Havells’s mid-day meal programme, started
 in 2005, has been taking care of 1,500 children every day, and today covers 60,000 children in 693 government schools in Alwar 
 district of Rajasthan.


Understanding a very strong nutrition-sanitation nexus, Havells was desirous of providing sanitation facility in the schools they had 
 been contributing through mid-day meal programme. Absenteeism and dropouts, more among the girl students, are common for 
 want of adequate WASH facilities in schools.  Havells offered to provide the eco-friendly and sustainable bio-toilets that treats 
 waste onsite, in the same schools. Havells chose to partner with Banka BioLoo, to install the bio-toilets (or bioloos) in the schools. 


It included a toilet block with the bio-digester tank to treat waste onsite, overhead water tank and wash basin for handwashing. 


Post undertaking detailed planning on the structures, layout and the overall designs of the bio-toilets, blocks for girls and for boys 
 were separately designed. Havells provided support from the corporate ofﬁce and, the local employees in Alwar took a keen 
 interest in the implementation and post-implementation process.


The partnership began in 2015-16. It has covered 100 schools every year – providing a minimum of 8 bio-toilets in each school (4, 
 each, for boys and girls). The programme included organizing of sensitizing workshops. Education, initially, was about the class-
 room, the curriculum, and the books; but holistic education goes much beyond, and covers adequate nutrition for the students and 
 appropriate WaSH (water, sanitation, and hygiene) facilities. The school sanitation partnership is a step in this direction.


This intervention is welcomed by the school students and staff. They have taken good care of the bio-toilets through upkeep and 
 regular cleanliness. Since Havells has a strong relationship with schools through the ongoing mid-day meal programme, introduc-
 ing school sanitation has not been a very difﬁcult intervention. The students have been carrying the message of swachhata 
 (cleanliness) and sanitation to their homes and communities



ON-SITE SANITATION IN SCHOOL OF ALWAR WITH

HAVELLS AND BANKA BIOLOO
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(20)To promote good sanitation practices in the community, ACF initiated community led sanitation interventions in their operational 
 villages. They adopted integrated approach for sanitation by including personal hygiene, environmental sanitation and safe 
 drinking water in the programme.


The outcome of the programme included construction of 30,395 toilets, awareness on sanitation and health in 234 villages.


131 villages with a major population of marginal and vulnerable households constructed toilets. Villages with active Community 
 Based Organisations (CBOs) and Women Self-Help Groups (SHGs) took the movement one level ahead to ODF+. The 


programme included making people aware of low-cost technologies on sanitation and getting loans, available through women 
 federations/SHGs. This ultimately led to enhanced participation of women in decision making at gram panchayat level, better 
 hygiene in villages and reduction in the water-borne diseases.


The programme included guiding women, youth and children to be frontrunners of the sanitation drive, which steered concrete 
 behaviour change and further generated demand for change. It also focused on the supply chain of appropriate sanitation 
 materials, trained masons, low-cost models, and on-ﬁeld technical support. Women SHGs in Chandrapur (Maharashtra) and 
 Kodinar (Gujarat) played a key role in encouraging households to construct toilets. Women federations and SHGs with the help 
 of ACF created a revolving fund for sanitation and provided loan for toilets to members. Partner organizations of ACF gave seed 
 funding to SHGs through the programme. As of December-2018, 1936 toilets were constructed through loans given by Women 
 Federation and SHGs.


Perceptions and notions around usage of toilets, cost of construction, water scarcity, discomfort in the usage of toilets and 
 existence of toilet inside/near the house bringing impurity, were some of the factors which had to be dealt with. As reported, 
 involving more youth and women in the projects a programme gave it required momentum. Involved youth and women snow-
 balled in convincing other stakeholders to adopt changes and better instruments of sanitation. Such holistic change at village 
 and block may not have been possible without participation and partnership of local government, CSR organizations, and 
 community-led initiatives.



COMMUNITY LED TOTAL SANITATION WITH

AMBUJA CEMENT FOUNDATION (ACF)



(21)
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“Given FICCI’s on-going contribution to nation-building as the foremost industry body in India, I am delighted to see India Sanitation Coalition emerge as an effective multi stakeholder platform in sanitation and contribute to the national priority of creating a truly Swachh Bharat”


Sandip Somany, President, FICCI



(23)
MAKING BHARAT NAGAR SLUM ODF: MULTI-STAKEHOLDER



INITIATIVE BY HINDUSTAN PETROLEUM CORPORATION LIMITED (HPCL)


Bharat Nagar is part of Chembur area in Mumbai (Maharashtra). Bharat Nagar is located near HPCL Mumbai reﬁnery and is 
 declared a slum under Development Plan of Municipal Corporation of Greater Mumbai (MCGM). Due to high industrial develop-
 ment in the neighbourhood, rapid inﬂux of people and subsequently higher population density, the slum has struggled for 
 basic amenities.


Under Swachh Bharat Abhiyan (SBM), HPCL focused on supporting Bharat Nagar to become open defecation free (ODF) with 
 the help of multi-stakeholder engagement and holistic approach. HPCL afﬁrms on socio-economic development of communities 
 around and welfare of weaker, marginalized and less privileged section of the society.


HPCL initiated project was implemented with 4 pillars of support. The ﬁrst pillar was creation of a twenty-seater toilet complex 
 with running water and hand washing facilities. It was implemented with partnership of MCGM, SULABH, Civil Society Groups, 
 and people. This toilet block stands to be one of the perfect examples of multi-stakeholder partnership leading to the success 
 of SBM. The second pillar was the development of an available open area in front of the toilet into a public park with facilities 
 of jogging track, open lawn, seating arrangement, lighting etc. The development of park resulted in an increase in safety, 
 hygiene and community engagement, especially for children and women. The third pillar was the installation of sanitary pad 
 dispensers and incinerators to make toilets inclusive for women. The fourth pillar was a focus on operation and maintenance, 
 and appointment of a full-time specialized agency for the same.  These pillars coupled the results with the help of special BCC 
 programmes and awareness-cum-sensitization campaigns during ‘Swachhta Pakhwada’ and ‘Swachhta Hi Sewa’. To imbibe the 
 habit of cleanliness among children in the area, selected students were appointed as Swachhta soldiers in schools.


Despite facing big challenges during this intervention by HPCL, the collaboration of the people in supporting, owning and 
driving ODF campaign in a dense community like Bharat Nagar made this into a success.



(24)The project supports SDG 6,12,13 and 14 which includes sustainable management of water and sanitation for all. Financially 
 viable land acquisition which should be close to the city, switching from freshwater to treated water at RDC, inconsistent 
 treated water supply, stakeholder’s agreement to the technology, operational elements and gaining stakeholders’ trust, were 
 some challenges that were well addressed and resolved. After the success of the partnership project and appreciation by the 
 Rajasthan Government, it became easier to conceptualize similar subsequent projects in the city. HZL signed an agreement 
 with USCL for the operation of STP of another 40 MLD on 22 June 2017 with an investment of ₹ 80 crores. This new infrastruc-
 ture shall treat almost 100% sewerage of Udaipur city and will give 25% output to USCL for the city. HZL has further signed up 
 an MOU with CPR (Centre of Policy Research), UMC and Vidhya Bhawan Society to treat the city’s faecal sludge.



INNOVATIVE PUBLIC-PRIVATE PARTNERSHIP BY HINDUSTAN ZINC LIMITED:



A STEP TOWARDS ENHANCING WATER SECURITY


Udaipur city had a sewerage generation of 60 MLD and a major chunk of it ended up in the lakes. Hindustan Zinc Limited (HZL) 
 is the second largest zinc miner and had a demand of 27 million cubic metre fresh water in the district. HZL and Udaipur Smart 
 City Limited (USCL) came up with a partnership project where a 20 MLD STP plant has been set up in April 2014 and the 
 treated water is being sent to HZL smelter through an 80 km pipe network.


The STP has been designed on Moving Bed Bio Reactor technology which treats water through various steps of treatment 
including biological treatment. The treated water is sent to HZL dariba plant where as generated is being sold by Udaipur 
Municipal Corporation (UMC) to local farmers respectively. This project leads to 85 % reduction in consumption of freshwater at 
RDC operation, 120 tonnes (approx.) of manure generation, improvement in aquatic biodiversity of lakes, reduction in health 
hazards, improvement in tourist appeal and more funding for greening Udaipur through plantation.



(25)
RANI MISTRIS BUILDING THE WAY FOR WOMEN EMPOWERMENT AND SWACHH BHARAT MISSION WITH JHARKHAND STATE LIVELIHOOD  PROMOTION SOCIETY (JSLPS)


After the acceleration of building of toilets coming in due to Swachh Bharat Mission (SBM), there was a shortage of Raj- Mistris 
 (Male-Mason). Most of the Raj Mistris preferred being involved in other construction facilities rather than building toilets. Rani-Mis-
 tri was a unique intervention of Jharkhand State Livelihood Promotion Society (JSLPS) under SBM where women were motivated, 
 trained and certiﬁed to become Masons and build Individual Household Latrines (IHHLs).


This initiative ﬁlled the gap of availability of skilled masons in many districts and blocks of Jharkhand. It opened new doors of 
 livelihood opportunities, ﬁnancial (and social) empowerment and abolishment of contractual labour in the region. Rani-Mistris 
 played a key role in accelerating the construction of toilets under SBM(G) and further motivating the village folks to make it a habit 
 to use the toilets. They also surveyed the excluded households and motivated as also persuaded them for building toilets as part 
 of their association with Sakhi Mandals. They were unofﬁcially also named as Swachhagrahis considering the long-term public 
 health change they were bringing in the region.


Social stereotyping of women and resistance from the male counterpart(s) and Raj Mistris acted as barriers to the movement 
 but Sakhi Mandals throughout the region held the spirit of partnership and support. They spread awareness and motivated 
 women to master the ‘male profession’ with elan. Being in a position of facing maximum hardship due


to non-availability of toilets, Mandals (women participants) played a key role in developing a cadre of 55,000 Rani Mistris
 and catering to safe sanitation with behaviour change.


The increasing cadre of Rani Mistris all over Jharkhand is a testimony to the fact that this model has steadily gained ground 
and is sustainable for it is corruption-free and demand driven nature. 



(26)Swachhagraha- Swachhata ka Satyagraha (Drive/Movement of Cleanliness), is an initiative of Adani Foundation. The programme 
 has been inspired by the mass movement ‘Satyagraha’ led by Mr. Mahatma Gandhi and is aligned with Swachh Bharat Mission 
 launched in 2014. The programme cum movement has spread across 17 states with a mission of getting rid of dirt and unhygien-
 ic environment. This programme has focused on behaviour and attitude change, which have been reasons of littering and dirt 
 arising in past. The programme has established student leaders and Preraks (teachers), who have inﬂuenced the mass and 
 taken actions as part of the process.


The students of government, grant-in-aid and private schools along with guidance of teachers (Preraks), took ownership of 
 cleanliness and hygiene activities. These activities were carried out in schools, homes, respective communities, and amongst 
 themselves. Teachers (Preraks) played a pivotal role in the process of facilitating and passing the behavioural change among 
 the students.


Implementors faced barriers with translation, validation and printing of IEC material in multiple languages, different academic 
 calendars of different state boards and transportation of materials but they managed well. Conducting regular launch and 
 felicitation events, trainings, community events such as marathons, garbas, exhibitions etc. acted as boosters of the success
 of the programme. In this manner, the programme has targeted students, youth and community around, for creating a long-last-
 ing culture of cleanliness. Such partnerships between philanthropic foundations, schools, teachers and students can lead to 
 long lasting and sustainable change


EDTAS (Explore, Discover, Think, Act and Share), a 
 well-structured pedagogy with IEC tools has ensured 
 the replicability of the programme. Communication 
 materials in 11 languages have been developed to 
 expand national outreach. The focus on behaviour 
 change communication has ensured long term stability 
 and sustainability of the project. The project has had 
 handholding support of 2-3 years which has made 
 stakeholders empowered enough to run it sustainably 
 post exit of programme initiators.



SWACHHAGRAHA- SWACHHATA KA SATYAGRAHA

WITH ADANI FOUNDATION
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BANEGA SWACHH INDIA WITH RB AND 



ADVENTIST DEVELOPMENT AND RELIEF AGENCY (ADRA)


ADRA India, in partnership with RB, are collaboratively working on improving knowledge, attitudes, behaviour, and practices 
 related to WASH among school children. This project is being implemented in seven districts of Uttar Pradesh (Lucknow, 
 Gorakhpur, Varanasi, Etawah, Kannauj & Noida) & Bihar (Bhagalpur). The partnership’s aim is to change the mindset and 
 behaviour of the school children and make them the catalysts of change in their school, home as well as the neighbourhood, 
 which would deliver an inter-generational impact. Targeted towards school children, this can be termed as a comprehensive 
 approach to bringing best practices of sanitation and hygiene, as a regular feature of life through a structured curriculum. This 
 curriculum provides study materials, games & other WASH materials. It covers modules on personal hygiene, hygiene at home, 
 hygiene at school, hygiene in illness and hygiene in neighbourhood. It fosters an enabling environment in schools for teachers 
 to come ahead as a change maker in the behaviour of students and let them accelerate as catalysts in community.


The project has trained 5671 teachers while outreaching more than 3 lakh children of age group 5-12 across schools.


Sometimes, teachers get transferred in the mid of the sessions, but the knowledge and skill stay with them wherever they go, 
the schools have taken the responsibility cum initiative to continue the sessions even beyond the project support. The project 
seems to have the capacity to be replicated widely as the trained teachers are following the curriculum to facilitate the 
hygiene promotion sessions in the schools. This initiative has garnered support from stakeholders and philanthropists, who 
have joined the programme to promote best practices and a cultural impact in the underserved communities.



(28)The school hygiene education programme was initiated in 2017 in 328 schools in Gujarat and Bihar, and in 2018, it expanded
 to 1000+ schools across 6 states of Bihar, Gujarat, Madhya Pradesh, Maharashtra, Telangana, and Uttar Pradesh.


The programme aims to improve knowledge and practices on safe sanitation and hygiene among school children through


a hygiene dedicated education curriculum. Along with students, it develops the capacity of teachers and students and is geared 
 towards improving health and hygiene for all.


The programme has raised awareness and knowledge among children around key hygiene behaviours such as handwashing
 and personal hygiene. It has built the capacity of over 2000 teachers to streamline hygiene education in schools and to deliver 
 sessions in an engaging and interactive manner. Because of the programme, children have increased adoption of handwashing 
 before mid-day meals, and subsequently cutting the transmission routes of water-borne diseases.



CHAMPIONS OF CHANGE IN SANITATION WITH AGA KHAN

DEVELOPMENT NETWORK



(29)With the sessions in the programme, students have emerged as champions of change and assumed responsibility for advocat-
 ing positive behaviours, monitoring sanitation and hygiene in their schools, homes, and communities. The efforts have been 
 supported by teachers, trained on delivering hygiene education and strengthening Bal Sansads (Child Cabinets) and School 
 Sanitation Clubs. Programme teams along with government ofﬁcials and district education departments planned to scale this 
 initiative to the neighbouring blocks and bring initiatives like Soap Banks on ground.


A limited number of teachers in schools and their capacities impacted the delivery at some points. This was supported with 
dedicated resource persons appointed at cluster-level, extending handhold support to teachers to deliver sessions using 
child-friendly techniques and tools. The programme has been supported with hygiene curriculum and modules developed by 
RB which served as a critical touch point to the target and deliverable.
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(32)A community-run waste management system has been set up and it has ensured that all the waste is collected and treated scien-
 tiﬁcally. The rural solid waste management initiative by Barefoot College in Chhota Narena village of Ajmer district of Rajasthan 
 has primarily impacted public health, by ridding village surroundings of ﬁlthy garbage mounds and clogged drains. Improper 
 disposal of solid waste caused domestic animal poisoning, breeding of mosquitoes, germs on garbage heaps, blockages in drains 
 leading to overﬂowing sewage water, contamination of soil, contamination of groundwater, and many more hazards. Owing to lack 
 of awareness, women were burning plastic waste in their cooking stoves every day to dispose it off.


The initiative has improved communal hygiene, sparked behavioural change, created livelihood opportunities and generated an 
 income stream through value recovery from waste. The village committee implementing the programme got socially empowered 
 and trained to take up future development projects.


Personal interaction with community members, awareness generation through traditional and digital media lead to trust and 
 empathy building, making project implementation smoother. Creation of a village committee consisted of members from all locali-
 ties, castes, and sexes, which lead to collective decision making by the committee on project planning and implementation.


It insured long-term sustainability and ownership. Creating digniﬁed job roles for cleanliness workers, taking continuous feedback 
 on system operation and collecting community contribution were keys to accountability and system sustenance. Long-standing 
 caste discrimination associated with waste-related work and resistance from the community in paying monthly fee were some of 
 the barriers which were addressed by methods like creating the diverse village committee to take decisions collectively and 
 emphasizing on personalized communication.


A capacity-building module has been created for teams to implement waste management models in villages. This ensured that the 
 system could be replicated in any geography. With support from external organizations such as NGOs/CBOs, villages committees 
 along with Panchayats could take the project forward and sustain it through regular monitoring, community contribution and 
 accountability of cleanliness workers to community members.



COMMUNITY RUN PERSONALIZED SOLID



WASTE MANAGEMENT PROGRAMME WITH BAREFOOT COLLEGE



(33)Keeping sustainability in mind, BASF has initiated multiple programmes under the umbrella of WASH. In India, it is done by 
 focusing on supporting UN SDG 6 (Water & Sanitation) & UN SDG 4 (Education & Skill Development) through WASH & education 
 programmes. The initiatives were focused on community development around their manufacturing sites in Dahej, Mangalore, 
 Thane, Pune, and Chennai.


In Chennai, they installed two water treatment facilities with UF technology in 2015 and 2016. These facilities have gotten member-
 ship of 2900 households and disbursed 9.45 million litres of water till July 2018. In Dahej, they built 280 household toilets in 
 villages, a waste management system, community waste bins, household waste bins, BCC for 5000 villagers, Menstrual Hygiene 
 Management (MHM) awareness programs reaching out to 700 women and installation of 2 digital classrooms. In Mangalore, they 
 constructed 40 school toilets which provided improved facilities to 6000 students, WASH training and behavioural change 
 programmes for 2800 students in 9 schools. In Pune, they built washrooms in 4 schools and deployed RO water facilities too. In 
 Thane, they installed Water ATMs which catered to a population of approximately 10000 citizens.


 All the initiatives were implemented keeping sustainability in mind as a strategic growth driver and an integral part of risk 
 management strategy. Keeping behaviour change programmes and continuous hand-holding helped in bringing prolonged and 
 sustainable adoption of change. CSR programmes require long-term commitment and continuity, and BASF has invested continu-
 ously for years to make programmes sustainable. Investment had not been just monetary but also in volunteering by employees, by 
 visiting schools and education students.


 This has brought a positive impact on the communities and children. Girls feel safer in schools, the practice of open defecation 
 has reduced and school absenteeism due to health-related reasons has dramatically reduced.



SUSTAINABILITY, 



A KEY TO WASH INITIATIVES WITH BASF



(34)
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(36)Satya Bharti Abhiyan was launched in 2014 with a budget allocation of ₹ 100 Crore. It aimed to improve sanitation conditions
 by providing access of toilets to households and motivating them to have better sanitation facilities through behaviour change 
 communication and Information, Education, and Communication (IEC) campaigns. The initiative contributed to the achievement
 of ODF status in the intervened areas. Satya Bharti Abhiyan was launched in rural areas of Ludhiana district. It reached the urban 
 areas of Ludhiana in October, 2016 and rural areas of Amritsar in September, 2017. It provided 18,000 toilets which beneﬁtted 
 nearly 1,00,000 residents of the intervened areas.


The post-project sample survey of beneﬁciary villages revealed that the communities had gotten aware of the proper usage, 
 operation, and maintenance of toilets, and good sanitation practices. The survey also reﬂected that the elderly, disabled, women 
 and children of the beneﬁciary families felt more secure, safer and independent as they no longer had to go to the remote areas
 at odd hours to defecate.


The following drivers were the key to change:


·       Support to build the ownership of community,


·       Convergence of beneﬁciaries with government schemes through IEC campaigns


·       Engagement and empowerment of all stakeholders with transparent processes


·       Involvement of communities with the help of social audit


Simple designs, outsourced contractors with ensured speed and quality, do-it-yourself maintainability of the toilet and subsequent 
 ownership of toilets by individuals and communities got the sustenance in Ludhiana District. The survey post-exit of the programme 
 reﬂected a high toilet usage at 98.5%.


The lack of availability of required funds could be a major barrier in similar projects. Transparency, structured and process-driven 
 approach for the construction of toilets, and a well-planned and professionally executed IEC leads to empowerment of stakeholders 
 and the ownership of toilets by them. This strategy would facilitate the development and implementation of any such programme.



SATYA BHARTI ABHIYAN BY BHARTI FOUNDATION

TO SUPPORT SWACHH BHARAT ABHIYAN



(37)In 2017, Blue Water Company (BWC) implemented India’s ﬁrst Public Private Partnership (PPP) in Faecal Sludge Management 
 (FSM) in Leh, J&K, thus creating a model. A model which can quickly implement high quality and turn-key services in small towns 
 which can address public health, sanitation and protection of the environment from untreated faecal sludge.


Groundwater pollution has become a major health and environmental concern in Leh, and this can further affect tourism, which will 
 have an impact on livelihoods and the local economy. BWC designed, ﬁnanced and built a Faecal Sludge Treatment Plant (FSTP)
 in Leh, and started providing integrated, turn-key scheduled FSM services in Leh to hotels, households, government buildings and 
 the army. Customers have been charged a reasonable fee to make the service proﬁtable for the Municipal committee of Leh (MCL).


As reported, there were three key drivers of the programme which are listed below:


1.     Support from ULB and local citizen group in accepting FSM and willingness to pay for services
 2.     Low cap-ex and op-ex model; easy to operate, green infrastructure


3.     Well-deﬁned scope of work and a clear partnership between MCL and BWC


Leh model showcases perfect example of how a partnership can solve two problems that Urban Local Bodies (ULBs) have-- lack
 of funding and lack of technical expertise. Hybrid Annuity Models as used in the Leh model are viable and scalable for ULBs. 


Andhra Pradesh is in process of implementing something similar.


 The support from the ULB staff in contract structuring and providing land was a huge facilitation. The extreme weather conditions 
 in Leh reduce technology choices and make operations difﬁcult, therefore innovation was critical. In most places, ﬁnding capable 
 enterprises that can also invest in the PPP is a challenge, and implementing scheduled desludging and getting ULB support are 
 not easy, however, this model has shown how smaller towns can work with private players to implement FSM services as a rapid 
 response to public health and sanitation concerns.



PUBLIC-PRIVATE PARTNERSHIP BY



BLUE WATER COMPANY (BWC) FOR TREATING FAECAL SLUDGE



(38)
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(40)The community-led Sanitation Single Window (SSW) established at Ward 62 can be best described as a one-stop sanitation node, 
 which can shape outcomes inevitably, bridging the sanitation divide in under-served settlements. This initiative has been achieved 
 with a three-fold strategy structure which includes establishing a mechanism for fostering convergence and getting coordination 
 between the community and the Urban Local Bodies (ULBs). It brings the support of allied departments like health, water supply, 
 etc. It further includes forming a trained team, drawn from the community that works in a cycle and in coordination with the service 
 providers. It works on mainstreaming gender, with getting women and other marginal groups having a say in all key processes, 
 from prioritizing to planning and further in implementing services (sanitation).


SSW facilitates dialogue between representatives of the community, ULB (s) and other stakeholders to bridge the gap and bring 
 more collaborations and partnerships. In case of Jaipur, this has gotten strengthened with Jaipur Municipal Corporation deputing 
 concerned Junior Engineers and representatives of National Urban Livelihood Mission (NULM) with SSW to fast-track the delivery 
 of services, timely redressal of issues and promotion of sanitation-based livelihood.


 With SSW, a team of trained community persons is created at ward Level which also consists of team members of Mahila Aarogya 
 Samiti, NULM, SHGs, certiﬁed masons, Community Management Committee (CMC) and Swachhagrahis. The members and teams 
 break the gender stereotypes and work side-by-side of sanitation workers, engineers, and the male forum members.


The terrain and people’s attitude were the major challenges. The terrain was uneven, and the settlements were highly congested; 


the majority of the population were migrant daily-wage laborers. The SSW from the beginning aimed to reach out to the most 
 marginalized households and those living in the rear lanes and most adversely affected by the sanitation issues. With persistence 
 and determination, they managed to build rapport with people, got them out of their state of isolation, identiﬁed issues, prioritized 
 them and took on-the-spot actions like ﬁling applications or using helpline numbers to highlight their plight and improve the quality 
 of service delivered to them. If executed in a systematic manner, SSW can be replicated to reach under-served communities in any 
 geographic area. For example, within six months the SSW got scaled up from one ward to seven wards.



WOMEN LEADERS AND



SANITATION SINGLE WINDOW (SSW)



(41)Gujarat Road and Infrastructure Co. Ltd (GRICL), a special purpose vehicle of IL&FS with support of Gujarat Government, designat-
 ed the village of Jambudiyapura as a model site for creation of the ﬁrst open defecation free village in Gujarat. Clearford designed 
 a new communal wastewater system with private toilets, bathrooms, and a low-maintenance treatment facility. Clearford and 
 Nalanda Foundation (ILFS) helped in setting up a village sanitation committee largely made up of women, which drove the project. 


The system collected entire wastewater (grey and/or black) using a communal sewerage system. After collection, it got conveyed 
 through a low-cost treatment facility with lesser power use and, then got treated to a quality that was safe for discharge and 
 reusable for agricultural irrigation in accordance with the regulatory requirements. The project was coupled with outreach activities 
 including community involvement in project planning and a public ceremony of people giving a personal commitment to improved 
 sanitation. Operation of the entire system needed only pumping costs. Pumping was required only in the treatment plant,


which required less than ₹ 2300 per month for the entire village of about 250 people.


The system has almost eliminated the chance of groundwater and local water body contamination. The village has seen a


subsequent reduction in gastro-related illnesses and an overall improvement in the quality of life (as per the opinion of villagers).


The project is replicable in different situations. Though CSR interventions sometimes require low-cost solutions which may
 compromise the sustainability aspects, yet the project has been replicated in two other cases with CSR support. Many visitors
 from across the country came to see the village including 200 lady sarpanches from Maharashtra on International Women’s Day. 


The project has been operating successfully since May, 2016 and the village is veriﬁed as 100% ODF.



TRIBAL VILLAGE SANITATION AND



ATTAINMENT OF ODF WITH GUJARAT ROAD AND 

INFRASTRUCTURE CO. LTD (GRICL) AND CLEARFORD  
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(44)Gram Vikas partnered with the Corporate Social Responsibility initiatives of Odisha Power Generation Corporation to facilitate 
 sustainable sanitation and hygiene in the Telenpalli gram panchayat of Lakhanpur block in Jharsuguda district. This initiative has 
 been undertaken with the Gram Vikas’ MANTRA approach. All 565 households of the 8 villages have built toilets and bathing 
 rooms with support from the programme. Safe drinking water is supplied through a piped water supply system, owned and 
 managed by the village. Each household gets water supply with three taps, one each in the toilet, bathroom, and kitchen. These 
 villages have become ODF with the programme. The waste-water from the kitchens and bathrooms has been diverted to irrigate a 
 backyard nutrition garden. The Village Water and Sanitation Committee (VWSC), consisting of an equal number of men and 
 women, manages the water and sanitation system. The sanitation corpus and the water maintenance funds ensure that the 
 ﬁnancial sustainability of the infrastructure is ensured right from the beginning itself.


The principle cum foundation of the programme was the MANTRA approach – participation of the entire village, cost-sharing, 
 social and gender equity, and institutional and ﬁnancial measures for sustainability. The community ownership of the processes 
 and facilities, along with the capacity building and handholding support provided by Gram Vikas ensured that the intended 
 health and nutrition outcomes are fully achieved.


Financial and institutional sustainability was taken care by VWSC with the corpus and maintenance funds. The rigour and 
 discipline required for ensuring 100% inclusion, especially in villages that are diverse in terms of caste and/or class were 
 challenges that implementing organizations often found difﬁcult to achieve. The cost-sharing by participating families which 
 covers almost one-third of the total initial capital cost is challenging and requires long-duration mobilization, motivation and 
 capacity building to achieve. The programme was in implementation from May, 2015 to June, 2018 across Telenpali gram 
 panchayat, Lakhanpur Block, Jharsuguda district, Odisha.



ENABLING ACCESS TO WASH, WITH GRAM VIKAS AND 

ODISHA POWER GENERATION CORPORATION



(45)
The Swachh Bharat movement has captured the imagination of us as citizens. For the movement to succeed we need the corporate sector to work with the development sector



and Government to ensure project delivery and outcomes.



The India Sanitation Coalition is focussed on collaborations to take forward its agenda for BUMT (Build Use Maintain Treat) in Sanitation.


Naina Lal Kidwai, Chair, India Sanitation Coalition 



(46)
(47)
HEALTH CAMPS FOR DESLUDGING OPERATORS ORGANIZED BY THE TAMIL NADU URBAN SANITATION SUPPORT PROGRAMME (TNUSSP)


Inadequate health coverage for desludging operators involved in the collection and disposal of faecal sludge is an issue that 
 has remained largely unaddressed. While some rudimentary arrangements for health surveillance exist for the sanitary workers 
 employed by the government, there is no similar arrangement for private septage operators. One of the major challenges of 
 working with desludging operators and workers is creating systems and processes within the public healthcare delivery system. 


Conducting regular health camps with a focus on preventive healthcare would greatly beneﬁt the desludging operators, who 
 have limited access to proper healthcare facilities.


In this context, the periodic health camps organized by the Tamil Nadu Urban Sanitation Support Programme (TNUSSP) primari-
 ly focusing on the speciﬁc needs of the desludging operators, seeks to improve their ability to access quality healthcare 
 consistently.


The City TSU-TNUSSP, which recognized the need for organizing regular health camps for desludging operators, entered into a 
 collaboration with Equitas Development Initiatives Trust (EDIT), the CSR wing of Equitas Small Finance Bank to organize these 
 camps as part of their CSR activity. 


While CSR funds from corporates can be channelized into organizing periodic health camps, organizations, which provide free 
 medical care, should be effectively linked to make the whole process replicable and sustainable. The ULBs should be roped 
 into institutionalizing the camps and making them a regular activity of the ULB.


One of the key barriers in the uptake of preventive healthcare services is the inability of the desludging operators to access 
regular healthcare. Organizing periodic health camps will contribute towards facilitating the community in getting quality 
healthcare services consistently, thereby creating a healthy workforce.



(48)In the case of toilets with fewer users (<200), it would not be possible to be solely dependent on user fees to meet the 
 expenses. Hence, there is a need to explore alternate revenue generation avenues. A federated approach, as the case
 is in Trichy, cross-subsidy models between high and low revenue-generating toilets can be explored.


The existence of WAVE Federation for over 15 years has ensured the continuation of the initiative beyond the project period. 


ULBs within and outside Tamil Nadu have increasingly become reliant on SHGs also for both solid and liquid waste manage-
 ment. There is a high potential for scaling up similar initiatives if the right incentives are provided.



INDIAN INSTITUTE FOR HUMAN SETTLEMENTS PARTNERS WITH GRAMALAYA AS PART OF THE TAMIL NADU URBAN SANITATION SUPPORT PROGRAMME


Since the early 2000s, Trichy has had women Self Help Groups (SHGs) led model for managing community toilets. Gramalaya 
 has been one among the three NGOs that established the SHGs and enabled them to form a federation called Women’s Action 
 for Village Empowerment (WAVE).


In 2015 under TNUSSP, IIHS partnered with Gramalaya to provide a renewed thrust to the existing SHG managed model. This 
resulted in 100+ additional community toilets, including those with bathing facilities, being brought under this model.  Earlier 
these toilets had weak overseeing by the ULB and had no caretakers, and the cleaning frequency ranged from twice a day to 
once every alternate day. Under this new model, the communities pay a fee of Rs. 1 or Rs. 2 per use per person and receive 
improved services in the form of a cleaner and maintained toilet. SHGs managing the toilets were also nudged towards 
improved record keeping and tracking their income and expenses. Sustained monitoring through Gramalaya ‘s ﬁeld staff who 
doubled up as members of the WAVE federation, thereby ensuring that regular meetings were held to discuss to sort out the 
issues. Motivating communities to take an active role in the management of toilets can be deemed as the key to success.
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INTEGRATED APPROACH TO ENDING MANUAL SCAVENGING WITH HCL


Some sections of our society are devoid of opportunities as they are forced to do certain jobs or are being assigned work with 
 old feudalistic caste framework. Manual scavengers are forced to engage in unsafe disposal of human excreta without any 
 proper safety measures causing multiple health issues and, in some cases, risking their lives.


In Gauri Khalsa panchayat, Kachuana block of Uttar Pradesh, a WASH intervention was started in May, 2017 and a Community 
 Led Total Sanitation (CLTS) programme in August, 2017. Gauri Khalsa had around 495 households then out of which, 144 did 
 not have toilets. There were dry latrines across the panchayat and manual scavenging was practised. With a WASH interven-
 tion started in 2017, Nukkad Nataks were enacted to sensitize the villagers on humanitarian and legal implications of practic-
 ing manual scavenging. Imam and other faith leaders of that region discussed the issue of scavenging after namaz and during 
 religious discussions. To end the practice of manual scavenging, the intervention team understood the importance of rehabili-
 tation for the families engaged in manual scavengers.


According to Manual Scavengers and Rehabilitation Act, 2013, gram panchayats must map the dry latrines and it was accord-
ingly done with facilitations from the WASH Samuday Mitras. There were 69 households with dry latrines and 2 families were 
engaged as manual scavengers. Both these families reﬂected the issue of being forced into the occupation and not having 
alternate livelihood facilities. Livelihood of both the families was supported with getting them jobs in Samuday’s health centre 
and helping the families to set up and run a poultry farm. Both the initiatives helped the families generate enough income to 
be able to exit from manual scavenging. To prevent children from being forced into the profession in future, they were helped 
with getting admission to primary schools. All the three children continued attending school afterwards. The case typiﬁes how 
strong will and suitable partnerships can help resolve the most complex of the social issues in our country.



(50)Partnerships between stakeholders (target users), local government bodies and NGOs were critical to arriving at a common 
 understanding as also a consensus for operating a community-managed common toilet as against an open public toilet. 


Formation of sanitation committee majorly included members who were users and their capacity building was done for owner-
 ship, sustainability through funds collection, record keeping and deployment of cleaners.  Sharp focus on behaviour change 
 through IEC activities, understanding of the non-negotiables of the community and contribution for usage/system for O&M by 
 the community, prior to construction, were some of the key facilitators to the success of the programme.


Some barriers were observed including the “Dependant Development” syndrome, resistance towards mandatory community 
 contribution, and challenges in getting participation for O&M of the community toilet.  Facilitators of the project included 
 focused IEC initiatives, formation and strengthening of sanitation committees, successful adoption of the model by initial
 1-2 household clusters and the resultant positive impact which led to demand generation from other clusters, and agreement
 to the terms.



ITC ADARSH HABITATION: COMMUNITY-MANAGED COMMON TOILETS FOR OPEN DEFECATION FREE ENVIRONMENT


ITC’s sanitation programme aims to provide access and drive usage of toilets. It has three broad components – Individual 
 Household Toilets (IHHTs), community toilets for households without land and WASH-in-Schools. Whilst, Swachh Bharat Mission 
 led to the construction of Individual Household Toilets (IHHTs) across the country, there are household clusters which do not 
 have the land to construct toilets and, community toilets, where provided, are sometimes in poor condition / unusable due
 to lack of community ownership and sustainable maintenance mechanism. ITC targeted these household clusters to create
 a sustainable model of community managed common toilets. 


By September, 2018, about 33000 IHHTs were constructed; 35 community toilets were operationalized in Bihar, New Delhi and 
 West Bengal beneﬁtting 13,014 landless households. The programme has successfully driven behavioural change towards safe 
 sanitation and personal hygiene leading to high usage of community toilets and subsequently getting ODF catchments.


Figure 1: Community Toilet in Munger District, Bihar 


Figure 2: Community Toilet in Kolkata , West Bengal  


Figure 1: Community Toilet in Munger District, Bihar 


Figure 2: Community Toilet in Kolkata , West Bengal  
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SURAKHSA AUR SAMMAN: SECURITY AND DIGNITY WITH JSW


The initiative of JSW helped ﬁve villages of the Jaigad gram panchayat of Ratnagiri taluka in Maharashtra achieve open defecation 
 free (ODF) status through the construction of 576 twin-pit latrines beneﬁtting close to 2800 residents of the area and 2 community 
 toilets beneﬁtting close to 140 residents. Considering the needs of the community, JSW team assisted the demand for toilets by 
 stressing on health, privacy, and dignity (especially of women). The keystone of the initiative was a structured and targeted 
 behavioural change intervention by the community itself. Continuous capacity building of the individuals and follow-ups permeated 
 through their inertia, created a momentum that brought about the collective and sustained behaviour change. Among the most 
 notable achievements, the best was the utilization of biogas generated from the community toilet blocks as well as the individual 
 toilet blocks for domestic purposes beneﬁtting 140 households. The community was otherwise using a signiﬁcant amount of 
 fuelwood.


Meetings with gram panchayat ofﬁce bearers and sensitization of the government functionaries were primary stakeholder engage-
 ment strategies. Capacity building of the Anganwadi Sevikas and their wholehearted involvement in the project led to the success 
 of it.  Infrastructural support complemented with key messaging on health, social and environmental beneﬁts were instrumental in 
 mobilizing the community. The commitment shown by the local leadership and the key community inﬂuencers paved the way for 
 successful completion of the intervention.


Repeated dialogues with the community helped dispel any doubts that the community had about the use of toilets, sanitation, bad 
 odour, health, etc. Resistance to change was the biggest barrier to overcome. Lack of space and funds were the second most 
 signiﬁcant constraints. The painstaking, door-to-door counselling and a strong will on the part of the JSW team to dispel doubts 
 really helped. Flexible funding arrangements improvised by JSW were further helpful. For every individual toilet built, the govern-
 ment paid Rs 12000 and JSW contributed Rs 8000. The rest of the contribution was in the form of shramdan or labor cost borne by 
 the beneﬁciary household.  The biogas toilet blocks were constructed at a cost bearing ratio of 40:60. The government bore 40% 


of the cost and JSW the balance 60%. The intervention has been successfully replicated at other locations by JSW across Maha-
rashtra, Andhra Pradesh, Himachal Pradesh Rajasthan, West Bengal, Tamil Nadu and Karnataka.
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