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NEW PRODUCT  DEVELOPMENT


Prof. Mohd.Ashraf Ali



(2)
Meaning


 Product/ Service is the heart of marketing 
 Mix


 Without this consumer can’t be satisfied


 No product or service nothing can be 
 exchanged or distributed


 It is the process of bringing a new product or 
 service product to the market place


 It is described as the transformation of a 


market opportunity into a product available 
for sale
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Cont


 Product can be tangible(something physical) 
 or intangible ( like a service)


 This requires an understanding of customer 
 needs and wants, the competitive 


environment and the nature of the market


 Definition:


 “By new product we mean original products, 
 product improvements, product modification 
 and new brands that the firm develops 


through its own research and 



(4)
Cont


 development efforts” William J. Stanton, M.J. 


Elzel and B.J. Walker


 Categories of New Product


 A product may be new to company but not 


new to customers or the product may be new 
 to customers but not new to the company


 Booz, Allen and Hamilton have identified six 
categories of new product
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Cont


 1. New to the world


 2. New product lines


 3. Additions to the existing lines


 4. Improvements or revision to existing 
 product


 5. Repositioning (i.e. new segmentation or to 
 new market)


 6. Cost reductions (similar performance at 
lower cost)



(6)
Cont


 The basic requirements/Essentials for a 
 product development (Objectives)


 Consumer acceptance


 Satisfactory Performance


 Economical Production


 Adequate Distribution


 Effective packaging and branding


 Adequate after-sale services
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Cont


 Things to be considered while Product 
 Development


 Adequate market demand should exist


 The product should fit into the company’s present 
 marketing structure


 The idea should fit into the company’s present 
 production structure


 The product should fit as per the financial 
 resources available


 There should be no legal restrictions


 Adequate management ability is available
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Cont


 Product Planning and Development 
 Process


 Generation of a new idea


 Screening of new idea


 Product concept development and testing


 Business Analysis


 Product designing and development


 Test marketing


 Product launching
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Cont


 Probable measures to attain success of 
 product:


 Proper research and development activities


 Proper studies areto be conducted


 Proper idea to defined


 Proper co-ordination is required at all level of 
 management


 Successfully launching with needed 
promotional support
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 Properly conducting of sample tests


 Be ready to modify the product if market 
 needs


 Add the values to the product which would 
 satisfy the customers for the long –term


 Reasons for failure of new products:


 Faulty product idea


 Poor timing of launch


 Improper planning


 Lack of demand



(11)
Cont


 Technical problems


 Wrong target


 High price


 Improper promotional methods


 Improper distribution


 Absence of sales service


 Product not up to the expectation


 Tough competition



(12)
Cont


 Product Development Strategies:


 Product development strategy is the process 
 of bringing a new innovation to consumers 
 from concept to testing through distribution


 These strategies look at improving existing 
 products to invigorate an existing market or 
 create new products that the market seeks 


 Urban & Hauser given two types of strategies



(13)
Cont


 Proactive Strategies: a) Invest in market 
 research


 b) Invest in R&D c) Invest in entrepreneurs d) 
 Make alliances e) Acquire other companies


 Reactive Strategies: a) Respond to 
 customers request


 b) Defend against competition c) Copy 
 competitors


 Reasons/Factors for development a new 
 product: 


 Changes in market


 Changes in technology


 Increasing competition



(14)
Cont


 Diversification of risk


 Reputation and goodwill


 Utilization of excess capacity


 Seasonal fluctuations


 Growth and development
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